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Concept

e Understanding
passengers needs &
expectations

e Identify buyers

segments

e Estimate categories
potential & role

e Plan shop format &
guidelines

Commercial Strategy
eBusiness Plan

eEvaluate duration and
operating model to
payback the business case

$ n

Tender
e Adapt contractual terms

e Create template &
selection
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Supplier

Adapts locally
and to the airport

Focus on revenue
generation

Airport
Explains its
strategy,

Gives
information about
its passengers

Focus on revenue
generation

Retailer

Proposes original
mix of category,
design and
marketing
approach

Focus on revenue
generation
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