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Historically 
Depending on which side of the table one 
sat, 
Defined what does or does not make a 
tender success.
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• 3 + 2 contracts linked to MAGS or % of revenue. 

• Historical trend highest bidder won.
• Historical  trend of concession income increases 

at every renewal. 
• Airport Authorities believed that they had 

conducted multiple successful tenders with their 
returns increasing year on year. 
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• Retailers key issues.
• MAGS drive margin requirements.
• Concession fee and PAX Modifier impact on profitability
• ROI v length of contract.
• Inconsistency in terms & conditions and brand allocation.
• Cost of doing business within prime retail estate. 
• Longevity of contract does not allow state of art retail fit 

out, staff training and incentives as ROI is not viable.
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• Brands key issues
• Gross margin demands v retail pricing differential.
• Ridiculous Margin demands to meet MAGS.
• Investment as a % of invoiced revenue / ROI on 

personalized shop furniture on a  3 + 2 contract.  
• Funding sales consultants to sell the product. 
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• Airports key issues.
• Huge Capital Expenditure investment programs.
• Sustainability and longevity in profit forecasts v ROI.
• EBITDA protection and growth  v hypothetical increase.
• RISK averse.
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• These core issues have to remain at front 
of mind when talking about what is defined 
as a successful tender. 

• We have to learn from the past in order to 
move forwards.
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• Key decision was how we would approach this
• Open Tender.
• RFP.
• JV.
• A N Other model. 
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• Reversed the thought process
• Clearly defined our overall commercial strategy with as 

much focus on
• Customer service levels, width and breadth of 

assortment. 
• Focus on Luxury setting a new benchmark world wide for 

an airport under 10 m pax per annum.
• Retail innovation and exclusivity within a state of Art 

environment.
• A sense of place and Arabian culture and tradition.
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• First Quarter 2010 revenue + 26.6% v 13.2 % Passenger 
growth. 

• ASPH increased ahead of an aggressive budget.
• Retail sales more than double PAX growth since July 09 

with the exception of one month at parity.
• We have 19 luxury boutiques including the first ever 

Jimmy Choo in an airport, Hermes, Coach, Bvlgari, 
Rolex, Cartier, Polo Ralph Laurent, within the Middle 
East.     
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• The partnerships are delivering on 
• An aggressive EBITDA budget.
• Driving spend per head and conversion ratios.
• Our ASQ rankings improvements. Actual customer 

feedback.
• Developing long term strategic partnerships 
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• World Duty Free
• ARI CTC partnership / Hermes consortium
• Duty Free Americas 
• Zurich airport and Nuance 
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• We don’t like it [open tendering] at all,” he said. “If you ask me 
personally, I think that the tender processes which are done today 
are totally abnormal if you look at the domestic market and domestic 
businesses. It [the airport tender system] will not exist in 10years. 

• “The tender process from my point of view has no future. If we start 
growing the knowhow and the professionalism in the airports there’s 
no reasons to do a tender if you’re not legally obliged to do it.”
Eriksson said an airport can better achieve its aims without being 
bound by the “tight corset” of periodic open tenders, a process he 
described last week as “a beauty contest”.
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