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Who Should Plan Commercial Space?

« Commercial planning is no longer a “by-the-way”
aspect of terminal design.

e There Is a conscious effort to integrate commercial
planning in the initial planning stage.

e To ensure that the retail plan is viable and is
designed to maximise commercial revenue.
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Who Should Plan Commercial Space?

* Players in commercial planning:
— Interior Designer (ID)
— Architect
— Airport Operator (AO)

« Commercial planning involves a 2-way communication
channel , with the airport operator actively providing

Inputs at every stage.

»
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Who Should Plan Commercial Space?
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Who Should Plan Commercial Space?

« Working with the architects:

— Approach for Changi: CAG chooses to work actively
with ID and architects rather than leave design totally
to specialised retail architects or airport design

architects.
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Factors To Consider In
Commercial Planning

 No one best plan for commercial planning. Must
take Into account a number of factors.

1.1s it a new terminal or an existing terminal?

« New terminal: a clean slate allows for more flexibility
(e.g. Terminal 3).

e Existing terminal:
— Often poses constraints due to the existing structure.
— Must plan around these constraints to best maximise
commercial offer. (e.g. Upgrading of Terminal 2 and 5
Terminal 1 (upcoming). CHANG




Factors To Consider In
Commercial Planning

2. Single or multiple entry points to airside retal

area?

e Single - creates a focal point for ease of orientation

« High visibility for shops facing entry point

« E.g. Terminal 3 and Terminal 1 (after upgrading)

D
CHANGI




Factors To Consider In
Commercial Planning

E.g. Single immigration point in Terminal 3

| Key product categories |




Factors To Consider In
Commercial Planning

3. Single or dual shopping street?

with narrower frontage
(e.g. Terminal 3)

Street

Single Dual
Pros | e Clarity and visibility » Wider frontage for shops
» Ease of way-finding » Shops are less deep
 Less need for duplication | « More shops and greater variety
» Higher sales penetration
Cons |+ Naturally deep shops * Less visibility for shops in secondary




Factors To Consider In
Commercial Planning
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SiI Shopping Street:  Clarity & Ease of Way-finding
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Factors To Consider In
Commercial Planning

Single Shopping Street:

larity & Ease ofay-finding




Factors To Consider In
Commercial Planning
Single Shopping Street:

Narrower frontage? How could visibility of shops and
sales penetration be improved?




Factors To Consider In
Commercial Planning

Dual Shopping Street: More shops and wider frontage
 How to improve visibility of shops in secondary street ?

« Example of upcoming Terminal 1 Upgrading at Changi:
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Factors To Consider In
Commercial Planning

. Sense of space and
volume

High or low ceiling?

Example of Changi’s
Terminal 3



Factors To Consider In
Commercial Planning

5. Mix & Placement of Retail, F&B and Services Outl ets

Examples from Changi:

 Terminal 3: Shops interspersed with F&B and facilities

Perfumes & Fullerton Liquor &
Cosmetics Post Bar Tobacco

Seating
Area



Factors To Consider In
Commercial Planning

6. Environmental Factors

e To enhance ambience and create sense of well-

being.

« Helps put passengers in the mood for shopping

and dining.



Factors To Consider In
Commercial Planning

E.g. Natural daylight in
Changi Airport ‘s

Terminal 3



Factors To Consider In
Commercial Planning

E.g. Landscaping

 To provide a pleasant and relaxed ambience



Factors To Consider In
Commercial Planning

E.g. Art Works in Terminal 3



Factors To Consider In
Commercial Planning

/. Balance between Operations and Commercial Priori  ties

o Seating/rest areas and facilities



Learning Points from Changi Airport's
Terminal 3

 Forward planning of allocation of airlines and routes
helps in the planning of appropriate retail mix

* Importance of good directories and signage to create
awareness of outlets and product range and to improve
way-finding

e Close and regular communication between consultants,
engineering team and commercial team is vital from the
start
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