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Any mention about Kerala, conjures in one’s mind, an image of pristine backwaters, palm
fringed beaches, tranquil villages and greenery in profusion. God has generously bestowed
this land with the bounties of nature and so it only seems natural when Kerala is referred
to, as God’s own country.

A much sought-after destination for tourists in India and abroad, Kerala is named as one of
the ‘“Ten Paradises of the World' and ‘Fifty Places of a Lifetime’ by the National Geographic
Traveler Magazine. The alluring serenity of this place leaves every tourist spell bound, making
them come back year after year.

Be it the sun-kissed beaches or the misty hill stations; the rhythmic backwaters or the forestlands rich with all varieties of flora

and fauna; pilgrim centres or historic monuments; Kerala has everything you might travel far and wide to see. Just one visit and

you will know why Kerala has the lovely epithets attached toit.

So come over to this land that holds promises of leaving you mesmerized and gifting you one of the best oppertunities you have ever get
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CIAL - The Gateway to Kerala
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Cochin International Airport Limited, a public
limited company incorporated wunder The
Companies Act 1956 is the builder and owner-
operator of Cochin International Airport, at
Nedumbassery, a novel venture in the civil
aviation history of India.




CIAL CORPORATE PROFILE c"ll
CIAL - A Role Model In Indian Aviation &

Most Cost-effective Airport Project US $ 75 M (Rs. 300 Crores)
Quality Airport Infrastructure

Annual Passenger Traffic over 4.3 Million in 2010-11
4th Largest International Passenger Traffic in India

Consistent Return on Investment
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The airport modernization and privatization in India has been role modeled
on the success story of this young airport
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CIAL - The Path Breaker .

1st Green Field Airport outside AAI's ambit

1st Aviation Infrastructure under PPP Concept

1st Airport by the Airport Users & Airport Service Providers
1st Airport Operator in India in Duty Free Retailing
Maximizing Non Aeronautical Revenue

Aerotropolis Development

Profitable Aviation Infrastructure

Low Cost Airport Construction & Modular Expansion

Role Model for Airport Privatization

&

CIAL - A Path Breaker in Indian Aviation o,
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5 CIAL CORPORATE PROFILE c"ll
CIAL - The Present Status d

@ 4th largest International Passenger Traffic in India after Mumbai, Delhi & Chennai Airports

& Passenger Traffic in 2010-11 : About 4.3 Million { International - 2.4 Million
Domestic - 1.9 Million
& Flight Movement (Per Week) : 900 Flights

& No. of Airlines Operating : 15 International & 8 Domestic
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CIAL - Airport Revenue Strategies
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Indian Airports - Aeronautical Mx
Vs Non Aeronautical Revenue

Airport Revenues
I
N I
50 % 50 %
Aeronautical Revenues Non Aeronautical Revenues

Aircraft Related Cargo Related Retail and F&B Property Others
* Landing & Parking * Terminal Charges * Duty Free Shops * Land Rent « Car Parking
* Passenger Service Fees * X-Ray Charges » Concessioners » Space Rent » Advertising
* Ground Handling Charges * Demeurrage * F&B

» X-Ray Charges
» CUTE Counters




City Side Development - Aerotropolis

1. Aviation Activities

2. Leisure Activities

@ MRO

& Hotels (5 Star & 3 Star)

& Aviation Academy

&. Convention / Exhibition Centre

3. Business Activities

& Industrial Park - SEZ

&2 18 hole Golf Course
& Golf Vvillas

. Specialty Hospital

4. Entertainment & Cultural Activities

& Commercial Complex

& Multiplex

5. Logistics

& Retail Mall

&-. Railway Station

& Food Courts

&. Metro Station

& Entertainment Parks

&. Cargo Village

& Indian Handicraft Village

@ Airport & Aerospace Museum
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Balancing Aeronautical & Non Aeronautical Revenue

Present Vision

—

Non - Aero Aero
50 % 50 %

Non - Aero Aero
60% 40%




Current Retail Offers & Best Selling Categories. c"‘lx

@ The area includes both for Arrival & Departure.
@ Domestic ( Retail + F&B) - 512 Sq. meter.
« International (Retail + F&B) - 915 Sq. meter.
@ International (Duty Free) - 1166 Sq. meter.

@ Best Selling Categories
@ Domestic - F&B followed by Apparels
@ International (Duty Free) - Liquor followed by Confectionery.
@ International (Retail) - Kerala Souvenirs followed by Apparels and

Leather Goods.
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Expansion Plans at Airport Mx

©@ Expansion of Domestic Terminal.
@ Modification of Int'l SHA retail area.

@ Second phase of Aerotropolis activities - Hospital , Hotel, Retail Mall,

Commercial Complex, Handicraft Village, Convention Centre, Logistics Centre.
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Retail Developments in Progress & in Plan. ch

« Retail offers recently Completed
@ Additional 285 Sq. meter retail area in International SHA
identified for categories like Travel Accessories, Convenience
Store (CTN) , Eyewear, Indian Confectionery, Indian Handicrafts,
Footwear, etc. The finalisation of tender is under process.
@ Retail offers being planned :
@ After expansion of Domestic Terminal expected to create 1000 sq. mtr
to 1500 sq. mtr of retail space.
@ After modification of International SHA retail area expected to create

additional retail space of around 500 sq. meter to 1000 sqg. meter area.




Cld.

Airport Retailing
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CIAL - Strategy to increase Non Aeronautical Revenue
with a thrust to Airport Retailing

Create a CIAL Brand of

Infrastructure Expansion Program | trust, uniqueness and
% quality in Airport retail

Create and develop environment for )service to the traveling
quality retail business passenger so as to

New Aviation related business initiatives ~  convert him into a

moving consumer.
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CIAL Retail Management Strategy

@  Marketing, Advertising and Promotions

@  To create unique retail offerings with local specialties

@ Communication, Signage & Awareness

@  Market research to understand the customers and their needs
@  Brands and wide range of offers to build customer confidence

— Offering Value for money..

®  Continuing customer relationship




CIAL’s endeavour into Duty Free c"‘l x

@ CIAL took the risk to run the duty-free retail business on its own.
In this regard we had taken support from international travel retail
experts like Alpha UK and presently we are aided in the service by
M/s Aldeasa spain.

@ Our Association with professional retailers and experts of the field
helped us to raise the level of service rendered to levels equaling
international standers which was unexpected in a non metro like
Kochi.
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CIAL’s endeavour into Duty Free Vi,

@ Our professionalism and commitment in all fields of airport services
at par with the international standards brought us a sustainable image
of a retail destination with “ Quality products at Competitive prices”,
mainly in the duty-free business.

@ We succeed in providing at par services for our local Diaspora in
comparison with their international destinations.
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Need /Role of Airport Operator in Retail

The success of CIAL duty-free retail business is because of the lead role played
by the airport operator in -

@ Creating infrastructure for the business based on the requirement as and when
it arise.

@ Efficient coordination between all stake holders of the airport including airlines,
APSU and other statutory functionaries like Customs.

@ Recognizing the importance and the need of quality retail as part of the airport
services rendered.

@ Properly categorize and evaluate revenue sources to support and maximize best
performers.







