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Reality & opportunity 
in the Middle East: 

The industry past, present & future





MEDFA members’ views

Dan Cappell, ADAC

• The pioneers
• The explosive expansion
• Long term sustainable growth 



MEDFA members’ views

Dan Cappell, ADAC

“In simple terms ARI virtually started 
every Duty Free operation in the 
region in those days with the 
exception of Abu Dhabi.”



Dubai Duty Free

1983: US$ 20 MILLION 

2010: US$ 1,2 BILLION (forecast)





Abu Dhabi Duty Free

1984: US$ 6 MILLION 

Mid 90s: US$ 80 MILLION

2010: US$ 157 MILLION (forecast)



AerRianta International Middle East

2010: nearly US$ 1 BILLION (forecast)

EGYPT, BAHRAIN, BEIRUT, 
KUWAIT, MUSCAT, QATAR, CYPRUS



John Sutcliffe, ARI-ME

“Today ARI-ME is a network of consistently 
successful businesses spread around a difficult 
region, one that is constantly vulnerable to 
political shifts. What other region in the world…
has traded through three major wars in the past 
decade and a half?”

MEDFA members’ views

Source: The Moodie Report



MEDFA OFFICIAL GUIDE 2004

Source: The Moodie Report
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Middle East vs Global Growth
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The secret of success in the 
Middle East…

The power of partnership 



MEDFA members’ views

Sean Staunton, Dubai Duty Free

“The marketing of Dubai Duty Free as 
a brand as well as marketing Dubai 
International Airport and Dubai itself 
have been strong components in this 
success.”



Steve O’Connor, Bahrain Duty Free

“Dubai, Abu Dhabi and Qatar are now in 
direct competition with each other, this is 
driving growth and innovation…”

MEDFA members’ views



Steve O’Connor, Bahrain Duty Free

“Tendering will become more 
competitive at airports where a 
genuine commercial offer is required 
by the airport…”

MEDFA members’ views



Steve O’Connor, Bahrain Duty Free

“Technology, innovation…

and a better customer experience.”

MEDFA members’ views



MEDFA members’ views

Tarek Hamila, Hamila Duty Free

• Enfidha Airport
- 7 million capacity today 
- 30 million capacity long-term

• One million cruise passengers to Tunisia



Present performance

• Muscat: + 28%
• 2014: new terminal

• Amman: + 14,8% 
• Terminal expansion & new terminal 
construction



Future growth for the Middle East

• Aggressive airport & airline expansion

• The decline of European hubs

• Low cost sector development

• Economic growth : Middle East and Asia





Paul Griffiths, Dubai Airports 

"Dubai’s aviation industry is thriving due to its liberal 
aviation policies, tax free environment, geo-centric 
location as well as its willingness to invest in top-
flight infrastructure … It is a formula that clearly 
works… The challenge going forward is to ensure 
we have ample capacity in place to accommodate 
traffic growth."

Source: Dubai Airports



Source: The Economist





Akbar Al Baker, CEO Qatar Airways

“No, I don't think so… western airports are 
not growing anymore... There is a shortfall 
of nearly one billion passengers in airport 
capacity around the world, so we are 
taking a small part of it.”

Source: The Travel Retail Business



Source: The Economist



Future growth for the Middle East

• Aggressive airport & airline expansion

• The decline of European hubs

• Low cost sector development

• Economic growth : Middle East and Asia
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The decline of Europe’s hubs



Future growth for the Middle East

• Aggressive airport & airline expansion

• The decline of European hubs

• Low cost sector development

• Economic growth : Middle East and Asia



Future growth for the Middle East

• Aggressive airport & airline expansion

• The decline of European hubs

• Low cost sector development

• Economic growth : Middle East and Asia



Future growth for the Middle East

• Living standards in India and China…

• Business travel doubling year on year

• Indian airports passengers :  450 million 
by 2020



Future growth for the Middle East

China domestic passenger trips…

2009:  230 MILLION

2013:  450-500 MILLION

2030:  1,5 BILLION



The secret of FUTURE success in the 
Middle East…

• An improved customer experience

• More engagement with the customer

• A new innovative approach to the customer



Middle East duty free shopper facts

TFWA / Horizon Middle East 
Consumer Research 

• 31% prefer to shop in duty free than 
elsewhere

• 88% prefer ‘fixed price’ stores

• Quest for authentic goods



Middle East duty free shopper facts

TFWA / Horizon Middle East 
Consumer Research 

« Collectively, duty-free has brand 
name reliability. »

Source: DFNI Magazine



Middle East duty free shopper facts

TFWA / Horizon Middle East 
Consumer Research 

• 41% to spend more on “best bargains”

• 31% to spend more on exclusives

• 54 % plan their purchases prior to departure

Source: DFNI Magazine



Source: PATA 2009 Outbound Tourism Yearbook

Chinese outbound travellers online



The Power of Knowledge 

• Know your consumers
• Their desires and expectations
• Tell them before they travel

In conclusion…



“Don’t open a shop if you cannot smile.”
Chinese proverb.

Thank you


