CHINA’S RETAIL REVOLUTION
ONLINE MERGES WITH OFFLINE




SEAMLESS SHOPPING, CHINESE STYLE

1 BIG CONCEPT
3 NEW BUSINESS MODELS
3 RELEVANT CASE STUDIES
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E-COMMERCE IS RAPIDLY
EVOLVING INTO ‘NEW RETAIL’

THE BOUNDARY BETWEEN
OFFLINE AND ONLINE COMMERCE
- DISAPPEARS AS WE FOCUS ON
FULFILLING THE PERSONALIZED
NEEDS OF EACH CUSTOMER.
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COMPLEX & COMPETITIVE ONLINE ECOMMERCE ECOSYSTEM
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Y1 HOU &3
HEMA FOUNDER & CEO

“HEMA IS
NOT A SUPERMARKET,
NOT A CONVENIENCE STORE,

NOT A RESTAURANT,
NOR IS IT A VEGETABLE MARKET.

SOME PEOPLE CALL IT
THE ‘4 NOTS"”




VIDEO TIME

GET PREPARED FOR SOMETHING TO NOT WORK ;-)



FLOOR SPACE BREAKDOWN IN TYPICAL HEMA STORE

MEAT

FOOD STANDS &

DINING AREA DAIRY

FRUIT & VEG

DRY FOOD

SEAFOOD
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REASONS FOR USING MOBILE PAYMENTS

FOR OFFLINE TRANSACTIONS

IT'S FAST 58.4%

IT'S EASY 55.2%

1 DON'T BRING CASH WITH ME -44,5%

THERE'S NO EXTRA FEES 23,4%
I CAN ENJOY DISCOUNTS [ 17,3%
DEPENDS ON THE TRANSACTION SIZE N 15,8%

I CAN ACCUMULATE LOYALTY POINTS | 5,3%

OTHER F 2,9%

DATA: TENCENT PENGUIN
CHINACHANNEL.CO INTELLIGENCE SURVEY PLATFORM






APPLE PAY

UNION PAY
CREDIT+DEBIT
CARDS

ALIPAY +
WECHAT
PAY QR
CODE
PAYMENT PAYMENTS

METHODS IN WeChat Pay
CONVENIENCE

STORES: BEIJING

ZHONGGUANCUN

CHINACHANNEL.CO DATA SOURCE: 36KR Q1 2017
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VIDEO TIME

GET PREPARED FOR SOMETHING TO NOT WORK ;-)
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1. Scan to download app

3. When order is ready confirm it’s yours
by holding up your in app order code to this
scanner
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VIDEO TIME

GET PREPARED FOR SOMETHING TO NOT WORK ;-)
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« WECHAT OFFICIAL ACCOUNTS A&
« WECHAT MINI PROGRAMS /NEF

- MOBILE PAYMENTS #3111

- SOCIAL ADVERTISEMENTS #%)"%

- ENTERPRISE WECHAT M=

- CLOUD COMPUTINGZ= &

- BIG DATA & A.l. "¥iEE AT &8
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CASE STUDY 2

DIGITALIZATION OF CUSTOMER EXPERIENCE
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VIDEO TIME

GET PREPARED FOR SOMETHING TO NOT WORK ;-)



FIND ME AT:

WEB: CHINACHANNEL.CO
TWITTER: @VIBRENNANCHINA
PODCAST: CHINA TECH TALK

LINKEDIN: LINKEDIN.COM/IN/MATTHEW-BRENNAN/

WECHAT:
O O
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CHINA’S RETAIL REVOLUTION
ONLINE MERGES WITH OFFLINE




