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1. Background information: ACI and 
ANARA sub-committee

2. State of the industry: pandemic, 
geopolitics, global economy and 
impact on traffic and revenues

3. Business models between airport 
operators and concessionaires

4. Airport concession agreements –
fixed versus variable minimum 
annual guarantee (MAG)

5. Emerging trends, role of China and 
other topics
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Background information

• Airports Council International (ACI) represents the collective interests of 
airports around the world to promote excellence in the aviation industry. We do 
this by working with governments, regional ACI members, experts, and 
international organizations like ICAO to develop policies, programs, and best 
practices that advance airport standards globally.

• Key advocacy areas: safety, security, IT, facilitation, sustainability and economics
• Economics: cover aeronautical and non-aeronautical areas
• ANARA: sub-committee for Airports Non-Aeronautical Revenues and Activities
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2020-2021 passenger traffic trending (World, Asia-Pacific and Middle East)
(% change vs 2019 level)

Asia-Pacific World

2020 2021

Rapid deterioration 
from late Jan

Bottomed out 
around mid Apr

Slow recovery 
since Q2

Source: Flash Reports, ACI World

Middle East

APAC lagged 
behind in global 

recovery
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2022

FY 2021: -52.0%
FY 2021: -66.0%
FY 2021: -63.9%
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Passenger traffic trending (selected airports in Asia-Pacific and Middle East) 2020 Week 1 – 2022 Week 15
30 Dec 19 – 10 Apr 22  

*Source: ACI Asia-Pacific survey of preliminary total passenger traffic data from 30 airports in Asia-Pacific and Middle East (these airports collectively serve around 29% of 
passenger traffic in the region) 

Uncertainties…

Vaccine effectiveness COVID-19 new variants Tightened travel restrictions Lockdowns (again…)

Where we are at the recovery (2019-2022)

Week 15 - 2022 vs 2019: 

–70%

5
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Global economy: projections 2022-2023

The war sets 

back the 

global 

recovery, but 

Asia-Pacific 

and Middle 

East are 

better 

positioned to 

circumvent 

the economic 

downturn.
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Global economy: policy dilemma

“The war in Ukraine has 

exacerbated two difficult policy 

trade-offs: between tackling 

inflation and safeguarding the 

recovery; and between 

supporting the vulnerable and 

rebuilding fiscal buffers.” 

“Multilateral efforts to respond to 

the humanitarian crisis, prevent 

further economic 

fragmentation, maintain global 

liquidity, manage debt distress, 

tackle climate change, and end 

the pandemic remain essential”
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Triple shock to the air transport ecosystem

➢ COVID-19 pandemic

➢ Geopolitical tensions

➢ Pressures on global economy and 

high inflation

Source: IMF
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The airport business: first post-pandemic assessment 

Estimated industry revenues and costs (millions US$)

Total revenue
2020/2019 % 

change

Aeronautical 

revenue

2020/2019 % 

change

Non-

aeronautical 

revenue 

2020/2019 % 

change

Africa 2,100 -41.6% 1,300 -47.8% 700 -28.8%

Asia-Pacific 21,800 -47.8% 9,200 -53.0% 11,100 -45.4%

Europe 23,600 -57.8% 11,900 -64.8% 10,100 -51.2%

Latin America-Caribbean 5,100 -47.1% 3,100 -51.6% 1,600 -42.4%

Middle East 3,800 -72.5% 1,900 -73.1% 1,700 -74.3%

North America 29,100 -14.9% 13,800 -23.3% 8,600 -32.4%

World 85,500 -43.4% 41,200 -50.4% 33,800 -45.3%

➢ Airports in Asia-Pacific and Middle East lost 48% and 73% in total revenues, respectively, in 

2020

➢ In Asia-Pacific, non-aeronautical revenues were slightly more resilient compared to 

aeronautical (45% vs -53%)

➢ In the Middle East, the decline in aeronautical and non-aeronautical revenues was 

comparable (-73% and -74%, respectively)

Source: ACI Airport Economics Report 2022
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The airport business: KPIs per passenger

➢ Deterioration of airport economics on a per-passenger basis:

➢ Declines in revenue per passenger of 5% and 17% in Asia-Pacific and Middle East, 

respectively

➢ Deeper drop in non-aeronautical revenues per passenger in the Middle East: -22.5%

➢ Costs per passenger went up by 64% and 84% in Asia-Pacific and Middle East, 

respectively (even steeper increase in capital costs: almost doubled in ASP and almost 

tripled in the Middle East)

Source: ACI Airport Economics Report 2022

Year-over-year % change in key financial metrics (per passenger, 2020/2019)

Total airport 

revenue

Operating 

revenue

Operating 

aeronautical 

revenue

Operating non-

aeronautical 

revenue

Total 

operating 

expenses

Capital costs

Total cost 

(operating + 

capital costs)

Africa -8.4% -10.1% -18.1% 11.8% 25.2% 21.5% 20.7%

Asia-Pacific -5.1% -7.5% -14.4% -0.4% 51.1% 95.1% 63.8%

Europe 41.4% 35.6% 18.1% 63.9% 165.6% 334.8% 214.1%

Latin America-Caribbean 29.5% 25.3% 18.3% 40.8% 68.4% 101.2% 82.4%

Middle East -16.9% -20.5% -18.7% -22.5% 42.7% 183.7% 84.0%

North America 48.4% 27.1% 33.7% 17.7% 63.2% 78.4% 69.7%

World 19.4% 9.2% 4.7% 15.4% 72.5% 129.3% 91.8%
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The airport business: in the red

➢ The airport industry was loss-making in 2020 in all parts of the world

➢ In Asia-Pacific, airports generated negative ROIC of -2.5%

➢ In the Middle East, airports arrived to -21.4% ROIC

Source: ACI Airport Economics Report 2022

Profitability measures (2020)

ROA                                  

Return on 

assets (net 

profit/average 

total assets)

ROCE                     

Return on capital 

employed 

(EBITDA/total assets 

minus current 

liabilities)

ROIC                         

Return on invested 

capital (net profit + 

interest expense)/(net 

assets + long-term 

debt*)

ROIC***                      

Return on invested 

capital (net profit + 

interest expense)/(net 

assets + long-term 

debt*)

Africa -0.8% 3.2% -0.5% -2.0%

Asia-Pacific -2.0% 2.3% -1.6% -2.5%

Europe -5.7% 0.7% -4.9% -5.7%

Latin America-Caribbean -3.4% 7.4% -0.2% -2.0%

Middle East¹ -12.2% -9.5% -20.5% -21.4%

North America -0.3% 6.1% 2.3% -0.6%

World -2.9% 2.9% -1.6% -3.1%
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ANARA and its outputs

• Check the link:
➢ https://store.aci.aero/product-category/economics-statistics/airports-non-

aeronautical-revenue-and-activities/

https://store.aci.aero/product-category/economics-statistics/airports-non-aeronautical-revenue-and-activities/
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Business models between airport operators and concessionaires

• Concession agreements
➢ Single-unit
➢ Bundle concession
➢ Master concession

• Types of concession fee models
➢ Minimum annual guarantee (MAG) / fixed rent
➢ Revenue share / rent as share of sales
➢ Hybrid approach
➢ Revenue share with tiered rent
➢ Profit share / rent as share of operating profits
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Other models

• Master concession
➢ Master concession for one business line
➢ Master concession for multiple business lines
➢ Full master concession

➢ Joint venture
➢ Supply contract
➢ Management contract
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Minimum annual guarantee (MAG)
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From traditional models to profit sharing: thinking outside the box
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International tourism, number of departures - China (1995-2020, in millions)

155 

20 

 -

 20

 40

 60

 80

 100

 120

 140

 160

 180

The number of outbound Chinese 
tourists rose by 12.8% a year on 
average in 2009-2019, compared 
to the global average of 5.1%, and 
reached 155 million departures in 
2019, but collapsed to 20 million 
in the first year of the pandemic.

Source: World Tourism Organization, Yearbook of Tourism Statistics, Compendium of Tourism Statistics and data files. Extracted from 
WorldBank, 2022.
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Top 20 popular tourist destinations for travelers from China (2019)
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Mainland Chinese tourist visit and share of total tourist 
visits by country (2019)

Mainland Chinese tourist visits - millions (2019)

Mainland Chinese tourist visits as share of total tourist visits - % (2019)

Travelers from China are critical for 
the aviation markets of Thailand, 
Japan, Viet Nam, Republic of Korea, 
Singapore and Malaysia and all other 
countries in Southeast Asia
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Top 5 countries with the highest tourism spending (US$ billion), 2019

Source: UNWTO (2019)

277.3

144.2

94.2
75.8

47.9

CHINA USA GERMANY UK FRANCE
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Chinese outbound tourists – average spend per trip/per capita (share, %)

Source: UNWTO Library (2019) / Guidelines for Success in the Chinese Outbound Tourism Market 

~ USD 400-450 spend on shopping per trip/per capita
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Attracting Chinese tourists in the post-pandemic era

Source: adapted from the Economist Intelligence Unit [local statistics bureaus, local news sources; World Bank)

Key factors:

➢Widespread 
vaccination

➢Acceptance of Chinese 
vaccines

➢Ease of visa 
applications for 
Chinese citizens

➢Covid cases per million 
people
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The post-COVID-19 travel retail landscape

➢Enthusiasm for international travel suggests there is a strong pent-up demand.

➢Travel is likely to become more “special” again – fewer trips overall, longer 

duration, with more family members going, with higher spending 

➢Propensity to shop when travelling remains strong, but travellers will change 

how and where they shop in response to COVID-19. 

➢Travelers are realigning their shopping priorities post-pandemic - very broadly: 

travelers are more likely to use shopping to experience and understand cultures 

in the coming years, not shop mindlessly, buy brands, and accumulate “stuff”

➢The realignment of shopping priorities is causing a dramatic change in traveler 

shopping personas – Brand Buyers and Bargain Shoppers, previously the most 

prevalent types, are in short supply and Destination Shoppers and Cultural 

Explorers have exploded in size

Source:  Horizon Consumer Science, Dr. Ian Cesa (2022)
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Sustainability in travel retail


