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IN BUSINESS, IT’s ABOUT PEOPLE

IT’s ABOUT RELATIONSHIPS

- Kathy Ireland
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Relationships are the 

Currency of Business
~ Brian Basilico



Insert bar graph with past and future 
forecast, split into DOM+INT 

BLR Airport tripled in pax volumes over the last 

decade and is expected to triple again, in the 

next 10 years

2008

9m

2018 2028

passengers

27m
passengers

80m
passengers



Connecting Bengaluru to the World

Flying Soon

Added recently

Flights to

*25
Domestic
Destinations74 International

Destinations
*Pre-Covid

To NRTTo SFO

To ADDTo AMS

To SEA To SFO

To MUC To SYD



Airlines Partners

36+
Concession Partners

200+
BLRites - Community

30,000+

BLR Airpor t  :  Family
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And then the World came to a stand still



Airports became “Ghost cities”

Empty Corridors
Empty Stores 



Our value system 

based on 

“true relationship” 

has helped us in 

Staying Afloat



Sharing 

- Risks & Rewards

- Pain & Gain



Not Only
Post lock-down, 

BLR Airport commenced with 

more than

95% outlets  



But
In past 18 months,

BLR Airport launched

50+ new exciting 

Commercial Concepts



Progressive Calibration Strategy

Pre-COVID Post-COVID 

• Retailers Take all Risks

• No Commitment of Airport on Pax

• Fixed Commercials Terms

• No Support Policy for Retailers

• Sharing of Risks and Rewards by Airport

• Commitment of Airport on Pax Volumes

• Progressive Calibration of Commercial Terms

• All Contracts with Progressive Calibrating Model 

Pre-COVID

LANDLORD-TENANT APPROACH

Post-COVID

TRUE PARTNERSHIP APPROACH
(Sharing of Risks & Rewards) 



Progressive Calibration Strategy

Pre-COVID Post-COVID 

• Retailers Take all Risks

• No Commitment of Airport on Pax

• Fixed Commercials Terms

• No Support Policy for Retailers

• Sharing of Risks and Rewards by Airport

• Commitment of Airport on Pax Volumes

• Progressive Calibration of Commercial Terms

• All Contracts with Progressive Calibrating Model 



Terminal 2



Terminal in a Garden Technology

Sustainability Art & Culture

Terminal 2 : Key Design Pillars
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Commercial Area

120+ Concepts & 30,000 sqm space 

Duty Free

5,000 sqm

Retail

7,000 sqm
(60+ concepts)

F&B

9,000 sqm
(50+ concepts)

Lounges

9,000 sqm

Terminal 2



T2 : Brand Environment (F&B) 

First Time in India

Local Heroes

First Time at Indian Airports International Anchors



T2 Domestic : Brand Environment (Retail) 

International Portfolio*

Local Heroes

* Final stages of On-boarding



Fuelling the Growth Engine : Duty Free @ BLR

Duty Free Joint 
Venture Partner

50:50

Unleash the 
Power of 
Duty-Free

Expanding the 
Brand 
Environment

Long term 
Relationship
(15 years)

Putting our Skin 
in the Game
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Transforming BLR Airport as 

“The Preferred Destination for Shopping & Dining”



Do join us 

on this 

journey


