\M ncheon Airport
QIR LS A

e

5 mw mﬂi—- < . g : .;\ﬁ":;f,," S
"""mr‘f““_“” “;.,:».q«.,m"'. S g DII‘eCtOI'

Sung -Bin Im

R
trf.!

: ST
".n

" Duty Free Management Team

mhqun-fnﬂ?na‘t ional lﬁrport

ln

' T R e | =

ST | . PRGN r i\ — ﬁ
‘ S 25 e S -y = ) =2 3 wm" L L - e

! \?\n

B .
| X P A T M o2



C ontents

1 Duty free  retail of Incheon Airport
during pandemic

2 Changes of shopping trends

How to enhance
airport shopping experience



Duty free retail of Incheon Airport
during pandemic




Airport  duty free retall duringp andemic

V As the number of passengers dropped,

Incheon Airport duty free sales decreased by 94% during pandemic.
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Downtown  duty free retall

V Sales of downtown duty free decreased slightly

because of t he Chinese Resell ersdo sal es.
< Sales of Downtown Duty-Free > < Sales of Chinese Resellers in Korea DF >
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Supports for duty free operators

V To overcome the crisis together, Incheon Airport reduced rent fee for DF
operators and Korea Government eased the tax regulation
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Duty free sales of Incheon Airport by national

V The sales ratio of Chinese fell sharply and the sales ratio of Korean and
American increased during pandemic.

< Duty free sales ratio by National in ICN >
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Duty free sales of Incheon Airport by category

V Compared to C/P sales ratio dropped by half, F/A sales ratio increased a lot.

< Sales by Category in ICN DF >
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Deregulation Effect

Abolishing Purchase Limit
(622. 3~)

* Purchase Limit : $5,000 Y
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Raising Duty Free Limit

(622. 9~)

* Liquor : 1 bottle Y 2 bottles

*Duty FreeLimit:$600 Y $800




2 Changes of shopping trends



Changes in Retail Trend

V Transforming space from selling to delivering brand value

Offline Retall V Creating space that emphasizes on customer experience
such as culture and art
V Accelerated Digitalization
COVID-19 en g | | |
V Integration with Digital shopping and Physical shopping
Value V Expressing individual values different from others

Consumption V Values such as eco-friendly, win-win with local brands
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Evolution of Consumption Purpose

i

Goods Services

Experience

Functional i Emotional  Self-actualizing :
Benefits . Benefits . Benefits

12



Changed strategy of luxury brands

V Major luxury brands are closing downtown duty free shops.
V Top -tier luxury brands are focusing on airport duty free shops.

|| TheKorea Herald

Il Industry Technology Transport Retail

LATESTNEWS +

CLOSING DOWNTOWN -
D U _I_Y F R E E ST O R E S :z:;)ss\::lzt;g :o shut downtown duty-free

YOO OO®

|| TheKorea Herald

Al industry Technology Transport et

Beginning the closing downtown DF shops in
Jeju island, all stores in downtown DF will be

closed until March 2023.

LOUIS VUITTON ‘: | Chanel joins Louis Vuitton in leaving duty

Closing downtown DF shops in Busan, Jeju
island and Focusing on the airport store and

CHANEL Seoul downtown DF shops
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Korean Retaller efforts to create new experiences

The HYUNDAI SEOUL Ground Seesaw in LOTTE department Rooftop Garden in Shinsegae department
(Yeouido) (Myeong-dong) (Daejeon)
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