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Communicating conclusions

Multi-cultural teams need low context processes.

With low context people be as explicit as possible. Put it in
writing. Repeat key points.

With high context people ask clarifying questions, repeat yourself
less, and work on increasing your ability to “read the air”.
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High Context, Indirect Communication

It looks like we’re going to have to keep the
production line running on Saturday

Can you come on Saturday?
Yes, | think so.

That'll be a great help.

Yes, Saturday is a special day.
How do you mean?
It's my son’s birthday.
How nice | hope you all enjoy it.

Thank you. | appreciate your understanding.

Mr. Chen Mr. Jones
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