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Orange Restricted

▪ What is Innovation?

▪ Learning from Innovation Initiatives

– Open Innovation

– Empowering Employees

– Local / Global 

▪ Designing the right Innovation Organization

– Blending Process with Culture

– Innovation Team

– Generative AI input

Agenda

@nicobry
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Orange Restricted

▪ New products and services

▪ Process and organization 
improvements (offline/online)

▪ Entirely new business models 
(pricing, channels, branding)

What is Innovation?

IS

OS

LC

IS: In-Store customer engagement

OS: Online Shopping and airport delivery

LC : Low-Cost airlines
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Orange Restricted @nicobry

Imagine with 

Orange

Orange 

Developers

Orange Fabs 

Intrapreneurs 

Studio

Orange 

Ventures

Sort out 

common 

goals with 

your partner

Innovation is like 

a parachute, it 

works better 

when it’s Open!

Outside-In
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10 steps for innovation empowerment

Amazon book https://buff.ly/2O6U5II- ebook https://amzn.to/34TAxhq

Finishing 

Line

+20
Intrapreneurs 

stories

10
Value 

creation, 

metrics, and 

canvas

09
Innovation 

ecosystem

08
Culture, 

and social 

impact

07
Exit, biz dev, 

and scale-up

06
Business units 

committment

05
Intrapreneurst

atus, and 

coaching

04
Process: 
identification 

selection, 

incubation

03
Sponsorship

02
Value 

proposition, 

target, and 

timing

01
Reason why, 

and strategic 

alignment

Start!

Inside-out

Involve business 

upstream to 

secure your 

landing

https://buff.ly/2O6U5II
https://amzn.to/34TAxhq
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Orange Restricted

Sticking to local specificities, and executing quickly

▪ Innovation ecosystem

– Local companies, startups

– Universities, state organizations

▪ Orange business units, and employees

– Ideation with all stakeholders

▪ Lean innovation process

– User-centric design (design-thinking)

– Test, learn, and iterate in short cycles (lean startup and agile)

Local and Global Innovation

Start focused, 

iterate fast, 

design open 

platforms (API)

@nicobry
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Orange Restricted

Innovation with Scarce Resources

Explore

Experiment Exploit
Validate value 

proposition with 

user feedbacks, 

collect fresh 

insights, and 

iterate

Hand-over to sponsor BU 

for championing, delivery 

and scale-up

Propagate for Regional 

replication

Set-up Innovation 

Committee with sponsor 

BUs

Collect and sort-out 

Innovation ideas

Business Model Canvas 

Mock-up

https://youtu.be/TVEORDnkfm8

Building an 

innovation 

portfolio of 200 

validated ideas / 

year

Gen AI innovation https://gozigzag.com/dashboard/372
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Orange Restricted

Sanza

@nicobry

Innovation to transform people’s lives



9

Orange Restricted @nicobry

Innovation Culture
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Orange Restricted

▪ 80% of household retail in sub-Saharan Africa is 
delivered through small retailers (mostly informal)

– 100M small traders are making the lifeblood and 
backbone of the continent’s economic undertakings

▪ They are lagging in their digitization

– In Nigeria, among the 42M SMEs, only 9M 
businesses sell online (21%)

▪ Small retailers face difficulties getting goods 
regularly and on time, and accessing capital 

– Single shop owners and kiosks close the store 
when going for supply purchase

▪ RetailTech startups help retailers go digital, in order 
to solve these problems

Retail in Africa

@nicobry
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Orange Restricted

Digital Transformation in African Retail

Partnership

@nicobry

E-Commerce
sell online, social commerce

1 Bookkeeping
manage customers, sales, invoices, 

inventory, debts, and cashflow

2

Marketplace
buy goods from  

brand/distributors and 

get logistic delivery & 

loans

3
TradeDepot

Kippa

Marketforce
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Orange Restricted

Data-driven

Innovation Team is Cornerstone

Whole is more than
sum of the parts

Entrepreneurial 
mindset

Let the team lead the 

team, put your 

autonomy in motion

Validated learnings: 

testing, and iterating

Cross functional

T-shaped people

Vision
Values

@nicobry
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Orange Restricted

Blending Process along with Culture

Empower with creative 

tension

time-boxed autonomy: the 

faster the better, focus and 

frugality

Top-down sponsoring for

bottom-up initiatives

strategic alignment, BUs 

commitments, business 

impact / innovation KPIs

Boldness

taking bets and reducing 

risks, processing setback in 

opportunities, train leaders, 

become a learning 

organization

Test & Learn

love the problem not your idea, 

validate solution with user in 

short cycles (build, test, learn 

iterate)

Collaborative Platforms 

share goals and knowledge, 

design open platform, build 

ecosystem and innovation 

portfolio

Scaling-up

crossing the chasm, 

industrialization (HR, sales, 

marketing), hand-over and 

integration in BU budget

@nicobry
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Designing Next Store Experience with AI

@nicobry
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Orange Restricted

Designing Next Store Experience with AI - more 

@nicobry
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Orange Restricted

Showing Next Store Experience with AI 

@nicobry
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Orange Restricted

Thanks!

https://www.linkedin.com/in/nicolasbry/

@nicobry

https://nbry.wordpress.com/2020/03/30/innovation-after-crisis-is-

your-innovation-organization-resilient/

rapidinnovation.fr

https://www.linkedin.com/in/nicolasbry/
https://nbry.wordpress.com/2020/03/30/innovation-after-crisis-is-your-innovation-organization-resilient/
https://nbry.wordpress.com/2020/03/30/innovation-after-crisis-is-your-innovation-organization-resilient/
https://nbry.wordpress.com/2020/03/30/innovation-after-crisis-is-your-innovation-organization-resilient/
rapidinnovation.fr
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