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ACI advances the collective interests and acts as the
voice of the world’s airports and the communities they

serve and promotes professional excellence in airport
l U management and operations.
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1. Context
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Non-aeronautical revenues in the global airport context

2019 2023
2023 AIRPORTS COUNCIL

~z INTERNATIONAL
Property and
revenue or
rent

® Non-aeronautical Rental car n

® Non-operating coneessions

@ Aeronautical Food and

beverage

Source: ACI World Airport
Economics Database Other non-
aeronautical

revenue**

i
Fuel and oil }»3%

j

0

Total 2023/2022 Aero- 2023/2022 Non-aero- 2023/2022 Non- 2023/2022 T . 5
revenue % change nautical % change nautical % change operating % change o I 5
revenue revenue revenue 3 2« 12
5 %
24
Africa 3,200 38.0% 2,200 31.6% 800 27.0% 200 190.2%
45 — 26
ia-Pacifi o o ) _5 59 25 I 8
Asia-Pacific 33,300 55.6% 17,400 69.7% 14,100 52.4% 1,800 5.5% EE 10
H 6+
Europe 51,600 13.2% 29,600 16.4% 19,900 12.3% 2,100 -11.3% -.ES Tw
- 43%
Latin America- 10,200 1.1% 6,400 8.6% 2,600 10.8% 1,200 26.7% I 25+
Carribean o . 8
S — 20+
Middle East 11,100 22.4% 5900  19.4% 26.9% 400 14.1% g o
£l
28
North America 36,600 13.7% 17,500 7.5% 12,200 11.7% 6,900 20.7% *
World 146,000 21.4% 79,000 21.5% 54,400 211% 12,600 121% ®Retailcocessions @ Faod and beverage @ Car parking’ Rental car concessians

Property and real estale revenue ar rent Other non-agronaulical revenue”™




Key revenue categories performance

AIRPORTS COUNCIL

Year-over-year % change in selected non-aeronautical revenues INTERNATIONAL

(2023/2019 and 2023/2022) - Global perspective * Dropin global travel retail revenues
*  Africa ~ global trend

» Asia-Pacific: deep decline

* Middle East: resilience

Year-over-year % change in selected non-aeronautical revenues (2023/2019)

Retail Food [o: T4 Property and real
concessions and beverage parking estate revenue or rent
Africa -34% -1% -35% -11%
o |
m En Asia-Pacific -45% -25% 1% -15%
m Europe 20% 3% 3% 9%
Retail Advertising Aviation Foodand  Car parking Utility Property Fuelandoil  Rental car Latin America-Carribean 2% 18% -18% -49%
concessions catering beverage recharges  and real estate
safics foSlism of ek | Middle East 17% -8% -20% 2% |
® 20232022 @ 2023/2019 North America 27% 13% 4% 4%
Includes revenue from airport-operated parking lots and car parking concessions revenue.
Source: ACI World Airport Economics Database Source: ACI World Airport Economics Database
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Unit revenues

Operating non-aeronautical revenue per passenger

R INTERNATIONAL
(2023' USD) Unit airport revenues
(non-aero/pax)
$16,36
Middle East: global x2
Africa: global / 2
$9,84
$7.41 $7.45 Middle East = Africa x 4!
$5,79
' 5,00
4,11 %, I
I Purchasing power
Q o = % © k=
:E 3 2 b S S Driven by Gulf ies(Q UAE, KSA) with high
= o ) ~18-20x riven by Gulf economies (Qatar, , with hig
C\“_s ..E 'g % £ ; Middle East ~18 2'[.] global per-capitaincomes, strong currency, and large
@ © =) < purchasing power remium-travel base
.S S = - p
(2] =]
< © = 5
‘é’ = Afri ~ 0.4-0.5x global Reflects lower per-capita income, limited discretionary
> rica hasi di d K h at
2 purchasing power spending, and weaker exchange-rate power
<
=
=
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2. Policies and Principles
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What are the key policies and principles that guide the development
of non-aeronautical revenues and activities at airports? 1[}

I F FLST

AIRPORTS COUNCIL
. e INTERNATIONAL
Diversification 24%

Customer experience 24%

Revenue optimization 17%

2019 2023

Retail
concessions

Continuous improvement 12%

Property and
real estate
revenue or

rent

Market analysis 1%

Car parking”

Rental car
concessions

Sustainability

Food and
beverage

o o
= S

Local and regional partnerships

Fuel and oil

QOther non-

Regulatory compliance *In the Middle East e

FS FS
R =S

retail concessions 0
Te c h n 0 | 0 gy | nte g rat| 0 n (m c I u d n g D UtV Free) are *  Includes revenue from airport-operated parking lots and car parking concessions revenue.
480 / ** Includes revenue from other unspecified concessions, revenue from other unspecified activities undertaken by an airport,
0 of non- and revenue from other unspecified non-aeronautical activities.

aeronautica l revenues Source: ACI World Airport Economics Database
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3. Reality on the Ground
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What type of changes have you seen in business relations between

I

your airport(s) and concessionaires since 2019? 1[‘]

? HSLE-PAL IFIC & MINT F FAST

AIRPORTS (OUNCIL
. . INTERNATIONAL
Restructuring of the concession fee model
Amendments to operating terms and conditions
Introduction of flexible agreements to adapt to market
fluctuations and unforeseen circumstances. i
Decrease in rent
Pacta sunt servanda

Decrease in minimum annual guarantee (MAG) 10%
(agreements must be kept)
Increase in minimum annual guarantee (MAG) 9

Versus
Other

o
BN <
S
o
S~

Increase in rent

Reality on the ground

(<
S

No changes

ACI Asia-Pacific and Middle East 1
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What factors have driven recent changes in business
relations between airports and concessionaires?

ilUI

HSLE-PAL IFIC & MINT F FAST

Shifts in consumer behavior and spending patterns
Evolving passenger preferences and demands

COVID-19 pandemic and the associated transportation..
Technological advancements, automation and..

Economic fluctuations and market trends
Increased competition in the airport concession industry

Changing lease and concession agreement models and..

Data-driven decision-making and analytics
Increased competition from e-commerce

Emphasis on sustainability and eco-friendly practices
Collaborative initiatives and joint business planning
Industry benchmarks and best practices

Customer feedback and satisfaction surveys
Regulatory changes and compliance requirements
None of the above

94
£
g <
© ~d
=2

‘

7%
11%
11%
10%
10%
8%

6%

3%

2%
2%

AIRPORTS COUNCIL
INTERNATIONAL

Experience first, goods
second

Price elevation, value
pushback

Narrower cross-border
arbitrage

Time compression, digital
distraction

Digital pre-planning

Currency swings re-route
purchases

Chinese demand
normalized and repatriated

Quiet luxury, the rise of
second-hand

ACI Asia-Pacific and Middle East 1
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Experience first, goods second
ilUI

HSLE-PAL IFIC & MINT F FAST

Leisure for Ionger EVentfll' economy BAIN & COMPANY (3)  Industries ¥  Consulting Services ¥  Digital  Insights ¥  About ¥  Careers AIIFI?ERRLSA%I%L#&!‘EIL

Press release

Worldwide, Consumers are traveling for .
travelers are memorable events ranging from Solar Global |UXUI’Y Spendmg to land

extending their trips Eclipses to Taylor Swift shows, near .€1.'5 tI'I"IOI:I in 2024,

by +1 day on Carnival in Brazil, and the World Cup. remaining relé!tl\{e.ly flat as
consumers prioritize

experiences over products amid

uncertainty

average

+2 days in
Middle East and
Africa

singapore

Singapore's economy hoosted by Taylor Swift,

® Eﬂggﬁgﬁégf’ Coldplay shows; over half of concertgoers 'likely’
INSTITUTE from overseas ,

The Monetary Authority of Singapore (MAS) noted estimates by private-sector analysts
indicating the concerts could have generated tourism receipts of up to $$450 million.

SW|ft's Eras tour

ACI Asia-Pacific and Middle East 14




Price elevation, value pushback lU

IFI & MIDEF FA5T

AIRPORTS COUNCIL
INTERNATIONAL
Luxury brands ease off on

price rises as shoppers push

back

ADVANCED

RETAIL

What consumers want
from luxury in 2025

Between a creative rejig and climbing price tags, its a strange time to shop

Price of luxury goods has increased at slowest pace since 2019 as the
industry battles a longer than expected downturn

"0 stowdown in luxury price increases Price hikes fuelled growth, but now slowing

Global luxury goods prices increased

by just +3% in early 2025 - the

slowest pace since 2019 - as brands
o o = BY VOGUE BUSINESS CUSTOM INSIGHTS TEAM IN PARTNERSHIP
tone down hikes amid consumer INCreases, with just 20 percent from WITH PHRONESIS PARTNERS
. ) . M
fatigue (UBS) volume gain (McKinsey) arch 26, 2025

Between 2019-2023, 800/0 of the global luxury

luxury. In a survey of more than 4,000 luxury consumers, we found out

what brands need to do to succeed in the court of consumer opinion.

market's growth came from price

Market contraction, retreat of aspirational buyers (Bain)

2 percent contraction inthe global personal luxury goods market in 2024 - the first decline in fifteen years (excluding early COVID)

50 mi"ion luxury consumers EXited the market in 2024
Share of second-tier (aspirational) luxury customers dropped from 65 percent in 2021 to 55 percent in 2024




Narrower cross-border arbitrage lUI
1

HSLE-PAL IFIC & MINT F FAST

i . : : AIRPORTS COUNCIL
Price harmonization has reduced regional gaps that once favored airport INTERNATIONAL

purchases. Several brands explicitly raised prices to align markets,
shrinking differentials below 10 percent in some cases.

No arbitrage condition:

There is no opportunity to make a risk-free profit by buying and =
selling assets in markets

o)

& ACI Asia-Pacific and Middle East 16



Time compression and digital distraction

 MINMI FFeST

. ) . ) ) AIRPORTS COUNCIL
«» Dwell time: -16% from 125 minutes in 2018 to 104 minutes in 2024. INTERNATIONAL

% Spend per traveller: -8% compared to 2019.

» Total travel retail sales: Remain 23% below 2019 levels.

+ Digital distraction: 62% of passengers use smart devices to manage their journey, diverting attention
from browsing.

The clock is ticking: More than 50% of
Decoding dwell time passengers spend
in the Asia Pacific their “free” time
travel retail industry online in terminals,

with shopping
dropping to third

A study on Asia Pacific

Travel Retail Market place behind
connecting and
May 2024 dining

(Airport Dimensions)

KEARNEY TF\'

ACI Asia-Pacific and Middle East 17




Digital pre-planning

Spontaneous shopping

- IStructured shopping
Impulse-driven, unplanned

purchases Pre-researched and pre-reserved
purchases

Click-and-collect services

Self-purchase replacing gifting

Self-purchase has overtaken gifting as
the primary purchase driver, reflecting
shifts in demographics, values, and
the pursuit of personal indulgence

This transition is also influencing category

shares:

» Beauty, wellness, and tech are gaining
ground

» High-ticket gifting items (watches,
jewelry, luxury accessories) are
experiencing slower growth

ll

HSLE-PAL IFIC & MINT F FAST

. . . AIRPORTS COUNCIL
Price-pointimpacts INTERNATIONAL

Self-purchase comes a different price sensitivity.

Travelers tend to:

» Selectitems within mid-range price bands that deliver
clearvalue

» Allocate more spend to practical or experiential
categories (e.g., cosmetics, electronics, F&B, wellness).
Reduce impulse splurges on ultra-luxury items,
particularly as cross-border price harmonization narrows
arbitrage opportunities

Behavioral implications

Consumers now enter stores with intent; rather
than browsing multiple aisles, they go straight to
the reserved counter or specific brand

This reduces dwell time inside retail
environments, reinforcing the time compression
trend

Atthe same time, the digital touchpoint becomes
the true “first shop window.”

Airports and retailers that fail to capture travelers
online risk losing them before they ever set foot in
the store.




Currency swings re-route purchases I
ll

Exchange rates as invisible price tags

+¢ Luxury prices are nominally harmonized across
regions, but currency fluctuations quickly re-
open arbitrage windows

+» A weak local currency makes luxury goods
cheaperin real terms, stimulating inbound tourist
shopping.

+» Conversely, a strong currency suppresses foreign
demand and reroutes spend to other hubs

HSLE-PAL IFIC & MINT F FAST

AIRPORTS COUNCIL
INTERNATIONAL

Japan-Yen South Korea UK — Pound Middle East
depreciation — Strong swings —USD peg
won periods stability

Elasticity of luxury travel retail to ForEx

++ 10% currency depreciation in a destination
market can boost luxury sales to tourists by 7-9%

if brands have not yet re-priced (Bain & Co) Prices up to Chinese American and  Fixed exchange
% More than 60% of duty-free shoppers compare 30% cheaper  daigou shifted  Chinese rates pegged to
prices across regions, making them acutely thanin Paris  purchases tourists saw USD make
sensitive to FX-driven gaps (m1nd-set research) orHongKong  backto Bifoctive prices stable
before brands  domestic discounts of and predictable
adjusted China duty 10-15% after
free Brexit

ACI Asia-Pacific and Middle East 19




Chinese demand normalized and repatriated

The story of Hainan

. . INTERNATIONAL
s 20-22% fallin Chinese
% Policy support and investment in Hainan's Free Trade Port and downtown duty free has shifted spend back inside .
China luxury spending (2024)
% In 2020-22, Hainan sales expanded at >30% CAGR, overtaking many international hubs
» Even With_a cooling in 2024 (-29% sales, -16% shoppers, Bain/Reuters), Hainan remains a structurally important anchor ozo Outbound travel Only 60_
of domestic luxury demand
» Brands have adapted: LVMH, Kering, and Estée Lauder now allocate more inventory to mainland and Hainan channels 17% Of 2019 IEVBIS (aS Of
rather than relying on offshore duty free 2023 24)
y = av = - e . ——— _ -
+ Hainan sales down 29%

in 2024, but still
structurally large

s Seoul duty free >30%
below 2019, still heavily
exposed to Chinese flows

¢ Luxury price gap
narrowed from 40% —

<10% between Europe
and China

ACI Asia-Pacific and Middle East 20




Quiet luxury, the rise of second-hand

= seaRcH FORTUNE SIGNIN

HOME NEWS FORTUNE 500 TECH FINANCE LEADERSHIP LIFESTYLE RANKINGS MULTIMEDIA

INTERNATIONAL

RETAIL- LUXURY

Rise of the second-hand luxury market
Hermes CEO says the
booming Birkin resale
market prevents the luxury
brand from serving its ‘real
customers’: ‘It doesn’t
make me feel in a good
mood’

BY SASHA ROGELBERG
Yoo .

+« The global pre-owned luxury goods market has emerged as one of the
fastest-growing segments of fashion and accessories
Bain & Co. estimates the second-hand luxury market reached €48 billion in
2024, up 7% year-on-year and continuing to outpace growth in the primary
market
Approximately one in three younger luxury consumers (Gen Z and
Millennials) report having purchased a pre-owned luxury item, a figure that
has more than doubled since 2018 (BCG / Vestiaire Collective).

OOV AT VTRV
LUNURY CONFERENC

S

Some luxury SKUs up
+200-300% in list price
since 2015 (UBS),
reinforcing consumer
pushback and interestin
discreet, durable
alternatives

Value

: Sustainability
consciousness

] N
According to \@qp Business and McKinsey, over Gﬁ%'of%,_k

affluent consumers in the US and Asia identify understated
design as a key purchasing criterion

Re-sale Cultural
liquidity aesthetics




AIRPORTS COUNCIL
INTERNATIONAL

4. Rent, Relief, and Relationship
Status

ACI Asia-Pacific and Middle East 2



What are the key contract terms between your airport operator and
concessionaires that generate or have most propensity to generate
tensions between the two parties?

INTERNATIONAL
Rent and fees 29%
Minimum annual guarantee (MAG) 23%
Length of concession contract 19% MMM@Y/
Operating terms and conditions 13% tta] IJ IJ(SW

Performance criteria 5%

Dispute resolution mechanisms 5%

Market access VA

ACI Asia-Pacific and Middle East 23



Have you considered shift from a fixed MAG to variable MAG?

(Ul

H514-Ta & MIDNIF FL5T

AIRPORTS COUNCIL
INTERNATIONAL

No, we have not considered shifting
to MAG per PAX model

Yes, we have already shifted to MAG
per PAX model

S What are the reasons behind shifting from a
fixed to variable MAG?
Other 18%

Risk sharing
Yes, we are considering shifting to Revenue fluctuations
MAG per PAX model in the near 1% . .
future Increased competition
" CMAG ¢ I Industry trend
e concepto oes not apply
to my airport(s) 1% MAG concept does not apply to.. JEEA
Improved forecasting
| am not sure what the MAG per PAX I % Other &P

model is

ACI Asia-Pacific and Middle East 24



Sources of risk &

Traffic volatility

ePandemics,
geopolitical
tensions,
sudden
regulatory
changes

! *COVID-19
5 ||| devastated
ig ' fixed-rent

models

Consumer
behavior and
spending
patterns

el ess luxury,
more self-
purchase,
digital pre-

planning, etc.

Macroeconomic
and currency
fluctuations

e|nflation,
exchange rate
swings, and
local
purchasing
power shifts

eCurrency
appreciation/de
preciation can
boost or reduce
spending

Industry
competition

e|ncreased
competition
from e-
commerce and
downtown
retail

e0Online pre-
order platforms
reduce in-
terminal
conversion

Regulatory and
policy shifts

*Policy shocks
like the UK's
removal of
VAT-free
shopping (2021)
or China’s
expansion of
Hainan duty

*MAGS can
become
unsustainable
overnight

Operational
disruptions

eSecurity,
strikes,
weather, or
infrastructure
failures

ilUI

HSLE-PAL IFIC & MINT F FAST

AIRPORTS COUNCIL
INTERNATIONAL

Brand and
product cycles

o|f a key luxury
brand raises
global prices
aggressively,
elasticity kicks
in

ACI Asia-Pacific and Middle East 25




When even variable MAG cannot absorb the shock: the case of duty
free in Korea

Daigou (lit. 'surrogate
shopping’) is a form of
cross-bordertrade in
which an individual or a
syndicated group of
exporters outside China
purchases commaodities
(mainly luxury goods but
sometimes also groceries
such as infant formulas)
for customers in China.

Daigou shoppers
once accounted for
>70% of Korean duty-
free sales

THAAD Crisis (2017):

A diplomatic and economic dispute triggered by South
Korea's decision to deploy the U.S. Terminal High
Altitude Area Defense (THAAD) anti-missile system. In
retaliation, China imposed unofficial sanctions:
restricting tourism flows, banning group tours to South
Korea, and curbing Chinese consumer demand for

Korean goods and services.

Sales plunged over
40% during THAAD
crisis (2017) and
another 80-90%
during COVID travel
restrictions

Even with variable
MAG, operators faced
existential losses as
the business model
relied on one
nationality and one
channel

ilUI

s HSLE-PAL IFIC & MINT F FAST

AIRPORTS COUNCIL
INTERNATIONAL

Impact on aviation & duty free:

e Chinese visitor arrivals to

Korea dropped by ~50% in
2017.

* Duty free sales, heavily

reliant on Chinese daigou
shoppers, contracted
sharply, with some
operators losing over 40%
of revenues almost
overnight.

M,

ACI Asia-Pacific and Middle East 26




HSLE-PAL IFIC & MINT F FAST

Beyond rent & MAG: reinventing the partnership ilUI

A , < "~ AIRPORTS COUNCIL
. INTERNATIONAL

Joint ventures Have you considered any

: of the emerging business

models between airport
operators and

None of the above ) .
concessionaires?

Insourcing

Management contracts

Deeper alignment
of commercial
incentives

Licensing agreements

Diversification of
revenue models

ACI Asia-Pacific and Middle East 27
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5. Megatrends

ACI Asia-Pacific and Middle East 2
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What are the megatrends likely to impact non-aeronautical revenues
at your airport(s) and the business relationships with your key

concessionaires? - *ARPORTS COLACL
INTERNATIONAL

PwC Global > Today's issues > Megatrends

Digitalization 27%

Changing consumer behavior 27%

Megatrends

Five global shifts reshaping the world we live in

Sustainability 16%

Demographic changes 15%

Increased competition 8% Planet

Innovation

Regulation and security 6% EY Megatrends

Embracing disruption: in a world where disruption is the only constant, businesses must adapt, or risk being
left behind. Understanding emerging megatrends is critical for organizations aiming to shape their future
with confidence.

None of the above

ACI Asia-Pacific and Middle East 29




Which of the following digitalization strategies and solutions have you
implemented or consider implementing in the foreseeable future?

Digital advertising program

Digital signage system

Mobile ordering apps (e.g., for
food and beverage)

Mobile app for lounge, parking,
etc.

Al-powered shopping platform
(e.g., for retail)

AIRPORTS

e | INTERNATIONAL

WOULD YOU TRAVEL
WITHOUT E

BELT A34

@ 57894 oo
DEXSIN

@ $Q903 Lood

ACI Asia-Pacific and Middle East
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How has the environmental agenda and increased Environmental, I
Social, and Governance (ESG) requirements impacted your airport(s)’ ilU

HSLE-PAL IFIC & MINT F FAST

non-aeronautical revenues and activities? AIRPORTS COUNCIL
INTERNATIONAL
Introduction of eco-friendly infrastructure and technologies 19%
Implementation of energy-saving measures and renewable energy...
Implementation of waste management and recycling programs
Increased demand for sustainable and eco-friendly products and services
Integration of ESG considerations in decision-making 9%

THEVDICE OF THE ‘U'i 3,
WORLD'S AIRPORTS | HB| ..

Collaboration with sustainable brands and organizations
Adoption of stricter sustainability standards /
Emphasis on community engagement and social initiatives

Introduction of carbon offset programs

Sustainability
guidelines for
non-aerendattical
concessionaires

None of the above
Expansion of environmental initiatives attracting new concessionaires...

—

(=]

o~

REEERRR

S S B B B &
Sl

Necessity for extensive reporting and transparency on ESG metrics
Shift in customer preferences towards sustainable travel options

ACI Asia-Pacific and Middle East 31



How have demographic shifts and changes impacted the non- I
aeronautical revenues and activities at your airport(s)? ilU
AIRPORTS COUNCIL
Introduction of family-friendly facilities and. .| NGNS INTERNATIONAL
Introduction of tailored retail and dining options. ..| |  EGTHININGNGEZEEEE
[&]
Integration of technology-driven solutions and...| KEGTHIINNGNEEZ Ym.lthfmf —
expanding middle
Incorporation of cultural diversity and inclusion. .|| EGTcGcGcN class in emerging
Shift in travel preferences among younger. . .|| EGTcTREI markets =
Expansion of luxury and high-end offerings to....| | IGTERcRcGcGNG0NEGG ]
| o of ibility f d - Ageing
ntegration of accessibility features and. . .|| EGTFTIEZ N populations in
Introduction of environmentally friendly and. .. | ENGzNRCGGGEG developed hubs
Changing preferences of business travelers. .. |  EGcKNGEEGN
Adaptation of concessions to cater to the rising...| | IGE 3N Urbanisation and
Introduction of language-specific services and.. ] N mega-city
concentration
Expansion of services and amenities targeting.. . JJ 7R

None of the above

ACI Asia-Pacific and Middle East 32



Demographic shifts and changes: how does it really work? '['i |
|

1

I

? HSLE-PAL IFIC & MINT F FAST

AIRPORTS COUNCIL
INTERNATIONAL
Surge in first- Affordable
YO Utthl time flyers; short- luxuries, self-

mlddle class haul leisure purchase,
boom bundles

A ein More seniors Health, wellness,

g g flying; premium & provenance-led
populatlons assisted services shopping

Urbanization Airport = lifestyle

A_ir_ports ds hub; retail
and mega- NI
CltleS travellers

ACI Asia-Pacific and Middle East 33



AIRPORTS COUNCIL
INTERNATIONAL

6. Data Sharing and Insights

ACI Asia-Pacific and Middle East K}
4



Passenger data — a goldmine?
ilUI

HSLE-PAL IFIC & MINT F FAST

Level of cooperation in commercial ) ) AIRPORTS COUNCIL
; : What are the key dimensions of data and  INTERNATIONAL
partnerships and data sharing

activities with retail and other Iﬂtel_:c!gen;:e(;that:/our a;;port(z)(jcatn gain
commercial outlets significant advantages through data

acquisition?
Moderate cooperation and . Demoaraphic information 27 5%
some data sharing Sl \ Smograpiic mormerto =
Travel patterns 21,5%
i Strong cooperation and 25,0% Purchase history 22,5%
N I extensive data sharing
f n‘fﬁ %\ Loyalty program data
# 5' 1 Lim?tgd clogptera':]ion_ and 21.4% Feedback and reviews
: minimal data sharing
Purchase intent NI

Minimal cooperation and Social media interactions &f§A

no data sharing 3,6%

ACI Asia-Pacific and Middle East 35



AIRPORTS COUNCIL
INTERNATIONAL

1. Connect Globally, Think Local

ACI Asia-Pacific and Middle East K}
6



Local vendor preference: adoption and key drivers lUI
1

HSLE-PAL IFIC & MINT F FAST

AIRPORTS COUNCIL

Does your airport operator have a local INTERNATIONAL
vendor preference policy in place? What are the key motivations behind the

local vendor preference policy?

No, there is no local vendor
preference policy at our
airport(s)

To support the local economy,
businesses and entrepreneurship

28%

To enhance passenger experience

0,
and sense of place 25%

To showcase local products and

/ culture
The local vendor preference policy

does not apply to my airport(s)

22%

Yes, there is a local vendor

preference policy in place 14%

To align with government regulations [/

No, but we consider
implementing the local vendor
preference policy in the
foreseeable future

To foster community relations

None of the above

ACI Asia-Pacific and Middle East 37




8. Business OQutlook

AIRPORTS COUNCIL
INTERNATIONAL

ACI Asia-Pacific and Middle East K}
8



Diversification, customer experience, continuous improvement

In the next 3 years, which segment do
you foresee as the fastest-
growing within your airport's non-
aeronautical activities?

Duty free

Food and beverage
Retall

Car parking
Services

Car rentals

Other

28.4%

21,2%

22,2%

14,8%

4,9%

AIRPORTS €

Considering the current trends and future NTERNATIONAL
projections, which non-aeronautical activities do
you think will emerge as key growth drivers in the

next three to five years at your airport?

Enhanced customer experiences (digital
platforms, lounges)

Commercial development (hotels, office
space, landside developments)

Expansion of retail and dining options

29,6%

25,9%
21,0%

A ’
¥ key policies and principles that guide the de s
ical and activities at airports?

ACI Asia-Pacific and Middle East
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Thank you! 'l“ |

1

I

? HSLE-PAL IFIC & MINT F FAST

AIRPORTS COUNCIL
INTERNATIONAL

We are what we repeatedly do. Excellence,
then, is not an act, but a habit.

Aristotle
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One more thing...
1

|

I

? HSLE-PAL IFIC & MINT F FAST

L. AIRPORTS COUNCIL
Upcoming in 2026: INTERNATIONAL

Study On Travel Retail In the Post-Pandemic Era: Emerging Trends,
Passenger Behavior, And Policy Recommendations

To be released at Trinity Forum in Doha (5-6 February 2026)
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The Business of Airports: |AC! Asia-Pacific and
4 Middle East
Economic Trends and Non- 1 lU I
AeronaUticaI GrOWth ; ASIA-PACIFIC & MIDDLE EAST
AIRPORTS COUNCIL
The MEADFA Conference 2025 Dubai, UAE INTERNATIONAL

9—11 November 2025

ACI Asia-Pacific and Middle East
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