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AI FOR TRAVEL RETAIL
WHAT’S REAL, WHAT ISN’T, AND WHAT REALLY MATTERS





Agentic AI



60%
of Millennials and Gen Z 

are using AI for travel 
planning



30%
of travel bookings 

executed by AI agents 
by 2030



Agentic AI







A C

A) The AI acts as an Information Assistant. It runs on tablets 
carried by the sales staff, giving them instant access to 
customer profiles, purchase history, and real-time stock 
levels.

B) The AI acts as the "Terminal Content Director." It connects 
to the airport's real-time flight arrival data. When a flight 
from a key market lands (e.g., Tokyo), the AI autonomously 
generates and displays a new welcome ad on the in-store 
screens, written in Japanese and featuring a product 
popular with Japanese travelers.

➔ Some companies already testing it.
➔ JCDecaux tested

C) The AI acts as the Primary Seller. It replaces the human 
sales staff, interacting with customers through a 
holographic avatar that can answer any question and 
finalize transactions.

Question 1: The New In-Store "AI Assistant"

B



Question 2: Your new “Whisky Assistant"

A B

100% personalized recommendation: We know they love this 
whiskey from past purchases, where from and where to go, 
online browsing history. ➔Not really, we don’t have enough , 

The Analyst Agent: It autonomously analyzes your sales data, 
finds that business travelers are your top whiskey buyers, and 
recommends a targeted "premium travel essentials" bundle to 
increase their spend.

C) The Omniscient Agent: It constantly monitors all airport, 
airline, and competitor data in real-time and changes the price 
of the whiskey every minute to maximize profit.

C



Travel Retail specific challenges





Thank you!
Qihua Wang
q.wang@lagardere-tr.com
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